HARMAR TOWNSHIP
BOARD OF SUPERVISORS
BUDGET MEETING
Thursday, November 12, 2015
Harmar Township Municipal Building

PRESENT

Patricia A. Janoski Chairperson
Linda Slomer Supervisor
Jerry Chalmers Supervisor
Bob Exler Supervisor
Tracey Crump Bookkeeper

Also present were: Robert Seibert, Emiliano Cresta, Lisa Midla, and Thelma Jewart.

Dr. Piper was absent due to sick time off for a medical procedure.

CALL TO ORDER

The Chairperson called the 2016 Budget Preparation Meeting to order at 6:10 pm.

GENERAL FUND OPERATING BUDGET

Ms. Crump presented the draft General Fund Operating Budget. As the Budget was presented,
the following items were discussed:

Mr. Seibert asked about the 50% reimbursement from the school district for prior
years.

Mr. Seibert questioned the purpose of the transfer of $500,000 from the General Fund
Reserve to the Capital Improvement Fund.

Mr. Seibert questioned the budgeted amount for ADP Payroll Services.

Ms. Slomer suggested that the Secretary/Treasurer’s salary be increased more than
3%.

Mr. Seibert agreed that the current salary for the Secretary/Treasurer is light.

Mr. Seibert suggested that the batteries in the backups be replaced.

Mr. Chalmers asked where the old generator went and Mr. Exler said that it went to
the Municipal garage — to be installed.

Mr. Chalmers said that he would look into the issue with the fire company and fuel
reimbursement.

Mr. Chalmers suggested that the Township buy-out Mr. Manning’s 2016 vacation and
sick time.

Mr. Chalmers suggested that the Township present Mr. Manning with a service
recognition plaque.
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Ron Taliani and Mike Liberati presented architectural drawings for improvements to the soccer
field pavilion/restroom and suggested various other changes/improvements to include the

construction of additional parking.

Ms. Lisa Midla suggested that additional monies in the Capital Improvements Fund be
committed to the soccer complex improvements.

Ms. Slomer asked if the General Fund Budget as presented at this meeting is the final budget.

There being no other business before the Board, the Chair adjourned the meeting at 7:40 pm.

pectfully submitted,

Donna J. Pipet, PhD
Secretary/Treasurer



